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Train-the-Trainer Workshop

Day One

8:30 - 9:30		Welcome, Introductions, Program Overview			 	
Ice-Breaker


9:30 - 10:15		Module 1 – Why the Surgical Cleaning Technician Role		
			Matters, Importance of the Surgical Environment


10:15 - 10:30		Responsibility Matrix							


10:30 - 10:45		Break


10:45 - 12:00		Module 2 – Prepare for Action					
			Pathogens, Chain of Infection, Hand Hygiene


12:00 - 12:45		Lunch


12:45 - 1:45		Module 2 – Continued							


1:45 - 2:00		Break


2:00 - 2:30		Ice Breaker Game					


2:30 - 4:00		Module 2 – Continued 						


4:00 - 4:30		Parking Lot; Next Steps						
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End of Training: Day One 


Day Two

8:30 - 9:00		Questions and Recap of Comment Cards				
Ice-Breaker: Which Pathogen Would You Eradicate?


9:00 - 10:00		Module 3 – Master the Procedures					
			Cleaning and Disinfection, Zone Cleaning, PPE, Cart Set-Up


10:00 - 10:15		Break


10:15 - 11:15		Module 3 – Continued							


11:15 - 11:30		Break


11:30 - 12:00		Module 3 – Continued 


12:00 - 1:00		Lunch


1:00 - 2:30		Module 3 – Continued							 


2:30 - 2:45		Break	


2:45 - 4:00		Module 3 – Continued							


4:00 - 4:30		Parking Lot; CSCT Exam							


End of Training: Day Two






Day Three

8:30 - 9:00		Questions and Recap of Comment Cards				
			Icebreaker					


9:00 - 10:15		Module 4 – Solving Sticky Situations					
			Critical Thinking, Effective Communication


10:15 - 10:30		Break


10:30 - 11:45		Module 5 – Making An Impact					
			Effective Communications, Planning the Shift


11:45 - 12:30		Lunch


12:30 - 1:30		Jeopardy Game							


1:30 - 2:30		Presentation of Certificates 						
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